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30 1957 



•©•ICRANDUH FOR: Acting Deputy Director (Stqgsort) 

SUBJECT t Easts* of CIA Civilian Specialist Reserve 




FS0 Action Mo, DB/5 27-58, subject as Above 


1* This reaorandtas contains ft reeorsnandation under paragraph 8 • 
To establish a poail of civilian specialists required 3r 



ft* Thft Agency requires, aagraentation of existing force 
strength from soirees other than tbs military in event of an 
^wrgincjr * 

b* A fftA* Force chaired by Office of Personnel detenaiuod 
that the requirement would be greatest in categories of critical 
technical personnel such as eoraaantcattons , medical, tests and 
measureeaents. Investigators, interrogators, sic* 

e* The Offices of CcKiamieatioas and Training rseenaandsd 
establsihmant of a civilian reserve p ro gram , 

d« Task Force concluded such a program wits feasible under 
Public lav 110, 


e. The Civilian Specialist Esssrve Program# prepared by 
Office of Personnel# was approved in principle by the Career Council, 
vMch recoBssandsd it be presented to the Project Review Ceas&ttee 
for approval as a jdct project. 


4 * 




a, Authorisation of 250 spaces with 50 spaces obligated 
the first year (FT 1958)* 

b* Spaces allocated, program supervised, recruiting mi 
administration handled by Office of Personnel in coordination with 
CIA claimant offices, Staffs mad Divisions* 
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c. Proepecte recruited from time having satisfied military 
training requirsaeots. 

d. Msabers of reserve agree to two-weak training period 
annually and to full duty in event of m asargeaqr* subject to the ri^ht 
of oaac^Uation by either party with appropriate notification* 

«. Training of reservists would be formal* with on-the-job 
training provided only in carefully controlled iastarsee®. Qrlentition- 
typ® training will be the re®ponaiMlity of the Office of Training* 
whereas specialised training will be the responsibility of the 
claimant Agency component . Training programs are not now developed* 

f* Se additional CIA personnel would be required ianediately 
hut possible augaentation be retired later as program takes 
form*. 

I* Duration of project is indefinite. 

a* Responsibility for funding pilot program is assumed to 
be that of Office of Personnel* 

• b* The cost par year per reservist is estimated to be $ 662 * 
for the apfoiataant year and 1 586* thereafter* 

e. Funds requested ere as follow i 

n 1958 - $J3»100. for 50 reservists 
FT 1959 - I158#?00* for 200 reservists 

a* The general paresdsc that CXA will require aagnsutatlcn 
of ex is ting force strength fire® sources other than the military In 
event of an emergency is scuod* The question is the procedure by 
which this can best be. 5ja$&f»®ated* 

b* Although the most critical, need fore seea&Le at this time 
may be for technical personnel* it would seem reasonable that the Agency 
will require executive and nontechnical personnel augmentation* 

©* At present, only the Offices of CasMilcations and 
Training have indicated a requirenent for reearve-type pareonnsl* 

There has been no detct^dnatlon of the over-all requirements of the 
Agency augmentation mods. 
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d. Sans consideration chmsld be given to aorts&I instability 
of younger personnel, since they gaaoraliy are net eeeploieSy set 
ia their careers or aveo&tietis* This suggests & eensMerabLa 
turnover, shotted by the tens* of the proposed. agrewaout wh: oh 
enables eaay abrogation. Also, the requirsosot that the proepect 
will have conpleted hit Military training requirwsa&t# is sub- 
stantially irrelevant to their age in tiras of emergency* 

e# The project, gg sow presented, essentially eeBgtitvu.ee 
a concept as opposed to a program. 


a. this is an old, often-tried pre^ywa. So far no «M»i 
system hag been developed. It gscste to he geoarally agreed mm 
flfgtem is needed to provide ease type of *resgrvg** program. 

b. Briefer, X suggest that to be the right p r og ram the 
following questions must bo answerable ia the affirmatives 

(1) Kill we have control over these reservists? 


(3) bill we actually get a ndniaeei* of *t% of 
these fctstimd? 

C?) Xe there sufficient dndueeraent in the pregrete 
which will persuade an individual to Join and at ay in 
the program? 

(4) Kill the and product be worth the cost? 
(Conservative estimate ms rrillion dollars per 1,000 
regerviete mcraberg.) 

(5) Mill the program be mere productive than 
depending on the Department of Defense? 



a* That tills program be placed on a trial basis. Hatted to 
50 reservists for a period of two or sere years to develop sufficient 
knowledge upon which to base a peraanent pas* 

b* Cant lane to seek a mamse to draw critical skilled personnel 
free the military is time of emergency. 


1 25X1 A9A 

Special Hanning Assistant 
t© the 

Deputy Director (Support) 
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